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ANNUAT CORPORATE GOVERNANCE REPORT OF

BMB INSURANCE BROKERS, INC.

l. For the fiscal year ended December 31,2025

2. Certificate Authority Number: Not Applicable

3. Province, Country or other jurisdiction of incorporation or organization: Philippines

4. Address of Prinicipal Office: 7th Flr. Electra House Building Esteban St, Legazpi

Village Makati City

5. Company's telephone number: 8817-4606

6. Company's official website: N/A

7. Former name, former address, and former fiscal year (if changed last report): N/A
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Board is composed of directors with collective
working knowledge, experience or expertise
that is relevant to the company's
industry/sector.

3, Directors remain qualified for their positions
individually and collectively to enable them to
fulfill their roles and responsibilities and
respond to the needs of the organization.

1 . Company provides in its Board Charter or
Manual on Corporate Governance a policy on
training of directors.

ANNUAL CORPORATE GOVERNA].ICE REPORT

Compliant

2

Prlnclplo l: The company should be headed by a competent, working board to foster the long- term success and sustainability of the corporation in a manner
- term best interests of its shareholders and other stakeholders.consistent with its orate Ectives and the lon

2. Board has an appropriate mix of competence
and expertise. Compliant The Board ol Directors is composed of

5 seats.

Compliant

1 . Academic qualilications, industry
knowledge, profsssional experience,
expertise and relevant trainings of
directors

2. Qualification standards for directors
to tacilitato the selection of potential
nomin€es and to serve as
bonchmark for the evaluation of its
performance

Provide lnformatlon or linureference to a
document containing information on the
following:

The member ol the Boards are all
prolessionals with various expertise in
relevant fields such as marketino
intormaiion iecnnotosy, sriiiinib itv,
etc.

Compliant
1 . Board is composed of a majority of non-

executive directors.
ldentify or provide link/reference to a
document identifying the directors and
the type of their directorships

Provide link or reference to the
company's Board Charter or Manual on
Corporate Governance relating to its
policy on training of directors.

COMPLIANT/ ADDITIONAL INFORMATION
NON.

COMPLIANT
The Board's Governance Responsibilities

EXPLANATION

Recommondation 1.1

Rocomm6ndation '1.2

1

Compliant

Recommendatlon 1.3



2. Company provides in its Board Charter or
Manual on Corporate Govsrnancg an
orientation program for first time directors. Compliant

Provide information or linUreferenc€ to a
document containing intormation on the
orientation program and trainings of
directors for the previous year, including
the number of hours attended and topics
cove16d.

Provida information on or link/reference
to a document containlng information on
the company's board divsrsity policy.

lndicate gsnder composition of the
board.

Provide information on or linUreference
to a document containing information on
the Corporate Secretary, including
his/her name, qualifications, duties and
fu nctions.

3, Company has relevant annual continuing
training for all directors.

1. Board is assisted in its duties by a Corporate
Secretary.

Compliant

Compliant

Compliant

2. Corporate Socretary is a separate individual
from the Compliance Officer.

Compliant

3. Corporate Secretary is not a member of the
Board of Directors.

Compliant

4. Corporate Sscretary attends training/s on
corporate govemance.

Compliant

3

Recommendation '1.4

1 . Board has a policy on board diversity.

Rocomm€ndation 1.5

Provide information or linur€ference to a
document containing information on the
corporate governance training attended,
including number of hours and topics
covered.



2. Compliance Ofiicer has a rank of Vice
Presidgnt or an 6quivalsnt position with
adequate stature and authority in th€

ration.
3. Compliance Oflicer is not a mambsr of the

board.

1 . Board is assisted by a Compliance Officer Compliant

Compliant

Provide information on or linuretorence
to a document containing information on
the Compliance Officer, including hisiher
name, position, qualiflcations, duties and
functions.

4. Compliance Oflicer attonds training/s on
corporate governance annually.

Provid€ information on or linUroference
to a document containing information on
the corporate governance training
attended, including number of hours and
topics cover€d

Compliant

Prlnclple 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company's articles and by-laws, and other legal
pronouncements and guidelinos should be clearly made known to all directors as well as to stockholders and other stakeholders,

1 . Oirectors act on a fully informed basis, in good
faith, wilh due diligence and care, and in the
best intersst of the company. Compliant

Provide information or rof€rence to a
document containing information on how
the directors performed their duties (can
include board resolutions, minutes of
m6eting)

Compliant
1. Board ov€rsees the development, review and

approval of the company's business objectives
and strategy.

Compliant

2. Board oversees and monitors the
implementation of the mmpany's business
objectives and strategy in order to sustain the
company's long-term viability and strength.,

Provide information or linureference to a
documBnt containing information on how
the directors performed this function (can
include board resolutions, minutes of
meeting)

Indicate frequency of review of business
objectives and strategy

Rocommendation 1 .6

Recommendatlon 2.2

Recommendation 2,1

4

Com pliant



1. Board is headed by a compatent and qualified
Chairperson.

Compliant

Provide inlormation or relersnc€ to a
documont containing intormation on the
Chairperson, including his/her namo and
qualifications

1. Board onsures and adopts an
succession planning program for directors, key
ofiicers and management. Complianl

2. Board adopts a policy on the retirement for
directors and key ofiicers. Compliant

Disclose and provide information or
link/reference to a document containing
information on the company's
succession planning and rgtirement
policies and programs, and its
implementation

formulates and adopts a policy
spocifying the relationship between
remuneration and performance of key officers
and board members.

1

Compliant

2. Board aligns tho remuneration of key officers
and board members with long-term interests of
th€ company.

Compliant

3, Directors do not participate in discussions or
deliberations involving his/her own
remuneration.

Compliant

Provide information on or link/r6fer€nce
to a document containing information on
the company's remuneralion policy and
its implementation, including the
relationship between remuneration and
performance,

Rocommondation 2.3
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Recommsndation 2.4

Recommendation 2.5



Board has a {ormal and transparent board
nomination and election policy.

1

Compliant

2. Board nomination and ol€ction policy is
disclos€d in the company's Manual on
Corporate Governance. Compliant

3. Board nomination and election policy includes
how the company accepts nominations from
minority shareholders. Compliant

4. Board nomination and election policy includes
how the board reviews nominated candidates,

5. Board nomination and election policy includes
an assossment of the effectiveness of the
Board's processes in the nomination, election
or replac€ment of a director,

Compliant

6. Board has a process for identifying the quality
of directors that is aligned with the strategic
direction of the company,

0

Compliant

Provide information or reference to a
document containing information on the
company's nomination and election
policy and process and its
implementation, lncluding the criteria
used in sslecting new directors, how the
shortlisted candidates and how it
encourages nominations from
shareholders.

Provide proof if minority shareholders
have a right to nominate candidates to
the board.

Provide information if there was an
assessment of the etfectiveness of the
Board's processes in the nomination,
election or replac€ment of a director.

Board has overall responsibility in ensuring
that thers is a group-widg pollcy and system
goveming related party transactions (RPTs)
and other unusual or infrequently occurring
transactions.

2, RPT policy includes appropriate reviow and
approval of material RPTs, which guarantee
fairness and transparency of the transactions

Compliant

Compliant

3, RPT policy encompasses all entities within the
group, taking into account their size, structure,
risk proflle and complexity of operations,

Provide information on or reference to a
document containing the company's
policy on related party transaction,
including policy on review and approval
of significant RPTS

ldentify transactions that were approved
pursuant to the policy.

Recommondation 2.6

Recommendation 2.7

6

Compliant

Compliant



1 , Board is primarily responsible for approving
the selection of Management led by the Chief
Executivo Officer (CEO) and the heads of thg
othor control functions (Chief Risk Officer,
ChiBf Compliance Officer and Chief Audit
Executive).

Compliant

Provide information on or reference to a
document containing the Board's policy
and rssponsibility for approving the
selection of management.

ldentify the Management team
appoint€d.

2. Board is primarily responsible for assessing
the performance of Management led by the
Chi6f Executive Officer (CEO) and the heads
of ths other control functions (Chief Risk
Officer, Chief Compliance Oflicer and Chief
Audit Executive).

I . Board establishes an efiectiv€ porformanc€
management framework that ensures that
Management, including the Chief Executive
fficer performance is at par with the
standards set by the Board and Senior
Management.

Compliant

Compliant

Compliant

2. Board establishes an effective performance
management framework that ensures that
personnsl's performance is at par with the
standards set by the Board and Senior
Management.

Provide information on or reference to a
document containing the Board's policy
and responsibility for assessing the
performance of management.

7

2.E

Provide information on the assessmenl
process and indicate frequency of
assessment of performance.

Recommendation 2.9
Provide information on or link/reference
to a document containing the Board's
performance management framework for
management and personnel.



1. Board ovorEees that an appropriate intornal
control syst€m is in placs. Compliant

2. The internal control system lncludes a
mochanism for monitoring and managing
potential conflict of interost of the
Management, members and shareholders.

Compliant

Provide intormation on or link/reference
to a document showing ths Board's
responsibility for overseoing that an
appropriate internal control system is in
place and what is includad in the intgrnal
control system

3. Board approves the lntemal Audit Charter.

Board oversees that the company has in place
a sound enterprise risk management (ERM)
framework to effectivoly identify, monitor,
asse$ and managE key business risks.

1

Compliant

Compliant

2. The risk management framework guides the
Board in id€ntifying units/business lines and
enterprise-level risk exposures, as wall as the
efiectiveness of risk management strategies.

'l . Board has a Board Charter that formalizes and
cloarly states its roles, responsibilities and
accountabilities in carrying out its fiduciary
dutles.

Compliant

Compliant

Provide reference or link to the
company's lnternal Audit Charter

to a document showing the Board's
oversight responsibility on the
establishment of a sound enterprise risk
management framework and how the
board was guided by the framework,

Provide proof of effectiveness ot risk
management strategies, if any.

Provide link to the company's website
whero the Board Charter is disclosed.

I on or lin ce

2. Aoad Charter serves as a guide to the
directors in the performance of their functions.

Compliant

Compliant
3. Board Charter is publicly available and posted

on the company's website.

I

Recommendation 2.10

Rocommendatlon 2.11



Prlnclple 3: Board comminees should bs set up to the extont possible to support ths offective performance of the Board's functions, particularly with respect to
audit, risk manag€ment, related party trensactions, and other key corporate governance concems! such as nomination and remuneration. The composition,
functions and responsibilities of all commiltees established should be contained in a publicly available Committeo Charter.

1 . Board establishes board committees that focus
on sp€cific board functions to aid in the optimal
performance of itrs roles and responsibilities.

1 , Board establishes an Audit Cornmittee to
enhance its oversight capability over the
company's fi nancial reporting, intsrnsl control
system, intemal and extemal audit processes,
and compliance with applicabte laws and
regulations.

Provide information or linUrsf€rsnco to a
documant containing information on all
the board commlttees established by the
company.

Provide information or linureferenc€ to a
document containing information on the
Audit Committee, including its functions.

lndicate if it is the Audit Committee's
responsibility to recommend the
appointment and removal of the
company's external auditor.

Compliant

Compliant

2. Audit Committoe is composed of at least three
appropriately qualified non-executiv€ directors,
the majority of whom, including the Chairman
is independent.

Compliant

Provido information or linurefer€nce to a
document containing information on the
members ot the Audit Committee,
including their qualifications and type of
directorship.

3. All the members of the committee hav€
relevant background, knowlsdge, skills, and/or
experience in the areas of accounting, auditing
and finance,

Compliant

Provide information or linureference to a
document containing informatlon on the
background, knowledge, skills, and/or
experience of the members of the Audit
Committee.

4. Th€ Chairman of the Audit Committee is not
the Chairman of the Board or of any other
committee.

Compliant
Provide information or linureference to a
document containing information on the
Chairman of the Audit Committee

Recommendation 3.'l

9

Recommendation 3.2



1 . Board establishes a Corporate Govemance
Committee tasked to assist the Board in the
performanco of lG corporate governance
responsibilities, including the functions that
were formerly assigned to a Nomination and
Remuneration Committee.

Compliant

Provide information or referenco to a
document containing information on the
Corporate Govsrnance Committee,
including its tunctions

lndicate if the committee undertook the
process of identifying the quality of
directors aligned with the company's
strategic direction, if applicable.

Compliant

Provide information or linUreference to a
document containing information on the
members of the Corporate Governance
Committee, including their qualifi cations
and type of dir€ctorship.

Compliant

Compliant

3. Chairman of the Corporate Govemance
Committee is an independent director.

Board 6stablishes a separatB Board Risk
Oversight Committee (BROC) that should be
responsible for the oversight of a company's
Enterprise Risk Managemsnt system to ensure
its functionality and effectiveness.

Provide information or linureterenco to a
document containing information on th€
Chairman of the Corporat€ Govemance
Committee.

Provide information or linureferBnce to a
document containing information on the
Board Risk Ov€rsight Committee
(BROC), including its functions

2. BROC is composed of at least three members,
th€ majority of whom should be independent
directors, including the Chairman.

Compliant

Compliant

3. The Chairman of the BROC is not the
Chairman of the Board or of any other
committee.

Provide information or linUreference to a
document containing information on the
Chairman of the BROC

2 Corporate Governance Committee is
composed of at least thres members, malority
of whom should be independent directors.

10

Recommendation 3.4

Provide information or linUr€f€rence to a
document containing information on th€
members of the BROC, including their
qualifications and type of dirsctorship



4. At least ono membgr of the BROC has
relevant thorough knofllodg6 and sxpsrionce
on risk and risk management. Compliant

Provide information or linUreference to a
document containing information on the
background, skills, and/or experienc€ of
the members of the BROC.

Compliant

1. The Board establishes a Related Party
Transactions (RPT) Committee, which is
tasked with roviswing all material related party
transactions of tho company.

Provide information or linUreference to a
document containing information on the
Related Party Transactions (RPT)
Committee, including its functlons.

2. RPT Committee is cornposed of at least three
non-executive directors, ma.lority of whom
should be independent, including the
Chairman.

Compliant

Provide information or linUreference to a
document containing lnformation on the
membors of the RPT committee,
including their qualifications and type of
directorship.

Compliant

All established committees have a Commitlee
Charters stating in plain terms their respectjve
purposes, memberships, structurss,
operations, reporting process, resources and
other rel€vant information.

2. Committee Charters provide standards for
evaluating the performance of the Committees. Compliant

Provide information on or link/reference
to the company's comminee charters,
containing all the requir€d informatlon,
particularly the functlons of the
Committee that is necessary for
pertormance evaluatlon purposes.

3, Committee Charters were fully disclosed on
the company's wsbsite.

Provide link to company's website where
the Committee Charters are disclosed.

Prlnclple 4: To show full commitment to the company, the dirsclors should devote the time and attention necessary to properly and effectively perform their duties
and responsibilitles, including sufficlent time to bo familiar with the corporation's business.

Recommendation 3.6
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R6commendation 3.5

Compliant



attends and actively participates
in all msEtings of the Board, Committees and
shareholders in porson or through tele-
/videoconferencing conducted in accordance
with the rules and regulations of the
Commission.

The

Compliant

document containing information on the
process and procedure for
tele/videoconferencing board and/or
committee m6€tlngs.

Provide information or linUr€ference to a
document containing information on the
attendance and participation of dirsctors
to Board, Committee and shareholders'
meetrngs.

or toa

2. The dir€ctors review maeting materials for all
Board and Committee meetings.

Compliant

Compliant

Provide information or linUreference to a
document containing information on any
questions raised or clarirication/
explanation sought by the directors.

3. The directors asks the nocessary quastlons or
seek clarifications and explanations during tho
Board and Committee meotings.

1. Non-exacutive directors concunently serve as
directors to a maximum of five lnsuranco
Commission Regulated Entities (lCRES) and
publiclylisted companies to €nsure that they
havo suffici€nt time to fully prepare for
me€tings, challenge Managem€nt's
proposals/vlews, and oversee the long-term
strategy of the company.

Compliant

Dlsclose lf the company has a policy
sgtting the limit ol board seats that a
non-executlve director can hold
simultaneously.

Provide information or reterence to a
document containing information on the
directorships of the company's directors
in both listed and non-listed companies.

The dlr6cto6 notify the company's board
where he/she is an incumbent director before
accepting a directorship in another company,

1

Compliant

Provide copy of writton nolification to the
board or minutes of board meeting
wherein the matter was discussed.

Recommendation 4.2

Rocommendation 4.3
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Recommondation 4.1



5: The board should endgavor to exerciso an obiective and independent iudgment on all corporate afiairs,Prlncl

1 . The Board is composed of at least twenty
percent (20%) independent directors.

Compliant
document containing lnformation on the
numb€r of lndapendont dlrectors in the
board.

Provide n or lin toa

1. The independent directors possoss all th€
necessary qualifications and none of the
disqualif cations to hold the posiuon.

Compliant

Provide information or linUrefer€nce to a
documsnt containlng information on the
qualificatlons of th6 ind€pendont
diroctors.

Th6 independent directors serve
maximum cumulative term of nin6 yoarc.

As far as lnsuranca Companies ar6 concemed,
tho forogoing term limit shall be reckoned from
02 January 2015 while the reckoning dat€ for
the Pre-Need Companies and Health
Maintenance Organizations shall be from 21
Saptember 2016.

For othor covered entities, all previous terms
served by existing lndependent Oirectors prior
to the offectivity of this Circular shall not be
included in ths application of the term limit
prescribed in this item.

a

Compliant

Provida information or linUrefgronce to a
documont showing the years lDs have
served as such.

2. The company bars an independent director
from serving in such capacity after the term
limit of nine years.

Compliant
Provide information or linurofErence to a
docum€nt containing information on the
company's policy on term limits for its
independent director.

Rocommendation 5.2

13

Recommrndatlon 5.1

Recommendation 5.3



3. ln the instance that the company retains an
indEpendent director in the same capacity after
nine y€ars, the board submits to the lnsuranc€
Commission a formal written iustification and
soek shareholders' approval during the annual
shareholders' meoUng.

Compliant

Provide proof on submission
writt€n iustmcation to the lnsurance
Commission and proof ot shareholders'
approval during the annual shareholders'
meeting.

a formal

Chief Executive Offlcer are h6ld by separate
individuals.

1 The positions of irman the and
Compliant Board and Chiof Exocutive Officer.

the company's irman

2. The Chairman of the Board and Chiof
Executive Officer have cleady defined
responsibilities.

Compliant

Provide information or linUreferonce to a
documant containing information on the
roles and responsibilities of the
Chairman of the Board and Chief
Executlve Ofiicer.

ldentify the relationship of Chairman and
cEo.

Compliant

Provide information or
document containing information on a
lead independent director and his roles
and responsibilities, if any.

nce to a

independent director or wher€ the roles of
Chairman and CEO are being held by one
person, the Board should d€signate a l6ad
director among the independent dirEctors.

1 lf the Chairman the is not an

Compliant

Provide proof of abstention, if this was
the case.

1 , Oirectors with material interest in a transaction
aflecting the corporatron should abstain from
taking part in the deliberations for the same.

Recommendation 5.4

Recommendation 5.5

Rocommendation 5.6
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lndicate if Chairman is independent.



1 The non-executive diroctors (NEDs) have
separate periodic meetings with th6 external
auditor and heads of the intemal audit,
compliance and risk functions, without any
executivo dlrectors pr€sent to ensurg that
proper checks and balancas are in place within
tho corporation.

Provide proof and dotails of said
meetlng, if any.

Compliant
Provide information on the frequency
and attendees of meetings.

2. The me€tings are chaired by th€ lead
independent diroctor. Compliant

Prlnclple 6: Tho best moasure of the Board's offectiven€ss is through an ass€ssment process. The Board should r€gularly carry out evaluations to appraise its
performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

o

1. The Board conducts an annual assgssment of
its performanca as a whole. Compliant

Provide proof of annual assessments
conducted for the whole board, the
individual members, the Chairman and
the Committees.2. The per{ormance of the Chairman is assessed

snnually by th6 Board. Compliant

3. The performance of the individual member of
the Board is assessed annually by the Board. Compliant

4. The performance of each committee is
assessed annually by the Board, Compliant

5. Every three years, the assessments are
supported by an extemal facilitator.

Compliant

ldentlfy the external facilitator and
provide proof of use of an extemal
facilitator.

Recomm€ndation 5.7

Recommondation 6.1

15



1. Board has in plac6 a system that provldes, at
ths minimum, critsria and process to dstermine
tho performanco of the Board, individual
dirsctoB and committe€s.

Compliant

Provide information or linUreforgnce to a
documEnt containing information on the
systom of the company to evaluate the
performance of tho board, individual
directors and comminaos, including a
feedback mechanism from shareholders.

2. The system allows for I feedback mechanism
from the shareholdErs,

Compliant

Prlnclple 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interosts of all stakeholders

o o a

Board adopts a Code of Business Conduct
and Ethics, which provlde standards for
professional and ethical behavior, as well as
articulate acceptable and unacceptable
conduct and practices in internal and external
dealings of the company.

Compliant

Provide information on or linureference
to the company's Code of Business
Conduct and Ethics.

2. The Code is properly disseminated to the
Board, senior management and employees Compliant

Providg information on or discuss how
th6 compeny disseminated the Code to
its Board, senior managomont and
employees.

3, The Code is disclosgd and made available to
the public through the company website.

Compliant

Provide a link to the company's website
where the Code of Business Conduct
and Ethics is posted/ disclosed.

Recommendatlon 6.2

Rocommondation 7.1
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1, Board ensurBs the proper and effic'isnt
implementation and monitoring of compliance
wlth ths Codo of Businoss Conduct and Ethics.

Compliant

2. Board onsures the prop€r and efftclent
lmdementation and monitoring of compliance
with company internal pollcias. Compliant

Provide proof of implementation and
monltoring of compliance with the Code
of Business Conduct and Ethics and
intemal policies.

lndicat6 who are required to comply with
the Code of Business Conduct and
Ethics and any findings on non-
compllsncs.

Board establishes corporate disclosurs policies
and procedures to ensurs a comprehensivo,
accurate, reliable and timely report to
shareholders and other stakehold€rs that gives
a fair and complete picture of a company's
linancial condition, results and business
operations.

Compliant

Provide inlormation on or link/reference
to the company's disclosure policies and
procedures including reports
distributed/made available to
shareholders and other stockholders.

Compliant
Board fully discloses all rslovant and material
information on individual board members to
evaluato their experience and qualilications,
and assess any potential conflicts of interest
that might affect their judgment.

Provide link or reforence to tho directors'
academic qualiflcations, share
ownership in the company, membership
in oth€r boards, other exscutive
positions, professional experiences,
expertise and rElsvant trainings
attended.

Disclosure and Transparency

Recommendation 7.2

RecommendaUon 8.1

Recommendation 8.3
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Prlnclple E: The company should establlsh corporate dlsclosure policies and procgdures that aro practlcal and in accordanc€ with be;t practlces and regulatory
exp€ctations ,



Compliant

2. Board fully discloses all r€levant and material
intormation on ksy €xecutivos to evaluat€ their
experience and qualifications, and assess any
potential conflicts of lnt€rest that might atf€ct
their iudgment.

Provido link or roference to the key
ofricors' acadomic qualifications, shars
ownership in the company, membership
in other boards, other €xecuUve
positions, professional experiences,
exp€rtise and relevant trainings
attended.

Company provides a clear disclosuro of its
pollci€s and procedure for setting Board
remunoration, including the levEl and mix of
tha same in the Annual Corporate Govemance
Report consistent with ASEAN Corporate
Govemance Scorecard (ACGS) and tho
Revised Corporation Code.

Compliant

Disclose or provida link/reference to the
company policy and practice for setting
board remuneration.

2. Company provides a clear disclosure of iG
policies and procedure for sotting Exocutive
remuneration, lncluding the l€vel and mix of
th€ samo in th6 Annual Corporate Governance
Report consistent with ASEAN Corporato
Govomance Scorecard (ACGS) and the
Revised Corporation Code.

Compliant

Disclose or provlde link/reference to the
company policy and practice for
determining executiv€ remuneration,

Compliant

Provide breakdown of director
remuneration and sxecutive
comp€nsation, particularly the
remuneration of the cEo.

3. Company discloses th6 r€mun€ration on an
individual basis, including termination and
retirement provisions.

Company disclosos its policies goveming
Related Party Transactions (RPTs) and other
unusual or infrequently occurring transactions,

Compliant

Disclose or provids rsfErence/link to
company's RPT policies

lndicate if the director with conflict of
interest abstained from the board
discussion on that particular transaction

Recommendation 8,4

Recommendation E.5

,l
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2. Company disclces material or signiticant
RPTS in its Annual Company Report or Annual
Corporate Governance Report, reviewed and
approved by the Board, and submitted for
confirmation by majority vots of th€
stockholders in ths annual stockholders'
meoting during the y6ar.

Compliant

Provide information on all RPTS for the
previous year or reference to a
document containing the following
information on all RPTS:

1 . Namo of the relatod
cou nterpe rty;

2. Relationship with th€ party;
3. Transaction date;
4. Typa/nature of transaction;
5. Amount or contrect pric6;
6. Terms of th€ transaction;
7. Rationale for entering into the

transaction;
8. The required appoval (i.e.,

names of ths board of directors
approving, names and
porc€ntage of sharoholders who
approved) based on the
company's policyi and

9. Other terms and conditions.

Company's corporate govemance policies,
programs and procedures are contained in its
Manual on Corporate Governance (MCG).

Compliant

2. Company's MCG is postod on its company
website. Compliant

Provide link to the company's website
where the Manual on Corporate
Governance is postod.

Prlnclplo 0: The company should establish standards for the appropriato selection of an €xternal auditor, and exercise effective oversight of the same to
strengthen the external auditor's independence and enhance audit quality.

Recommondetion 8.7
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Audit Committso has a robust procoss for
approving and recommending the
appointmsnt, reappointment, r€moval, and
fees of the external auditors,

1

Compliant

Provlde lnformatlon or linureference to a
docum€nt contalning informatlon on the
process for approving and
recommendlng the appointment,
roappointrnent, removal and fo€s of the
company's ext€rnal auditor,

2, The appointment, reappointment, removal, and
fees of the external auditor is recommended by
the Audit Committee, approved by the Board
and ratified by the shareholders.

Compliant

lndicate the p€rcgntage of shareholders
that raufiod the appointment,
reappointrnsnt, removal and l€es of the
sxtemal audltor.

3. For removal ofth€ external auditor, the
rgasons for removal or changa are disclosed to
the regulators and the public through the
company website and requir6d disclosur6s.

Audit Committee Charter includas the Audit
commitle€'s r€sponsibility on:

t

1

Compliant

Compliant

Provide information on or link/reference
to a document containing ths corpany's
reason for rEmoval or change of external
auditor.

Provide linldreference to the company's
Audit Committee Charter,

2. Audit Committee Charter contains the
Committee's responsibility on reviewing and
monitoring the external auditor's suitability and
effectiveness on an annual basis.

Compliant

Provide linUreference to the company's
Audit Committee Charter.

20

Recommendation 9,1

Recommendatlon 9.2

assessing the integrity and
independence of extemal auditors;
exercising etfectiv€ oversight to review
and monitor the external auditor's
indepondsnce and ob,octivity: and
exercising effective oversight to review
and monitor the effectiveness of the
audit process, taking into consideration
relevant Philippine professional and
regulatory requirements.



1. Company discloses the nature of non-audlt
services performed by its ext€mal auditor in
the Annual Raport to deal with the potential
conflict of interEst.

Compliant

Disclose the nature of non-audit
psrformed by the external auditor, if any.

Compliant

2. Audit Committee stays alert for any potontial
conflict of intorest situations, givon the
guidelines or policies on non-audit servic6s,
which could bs viowed as impairing the
external auditor's objectivity.

Provide link or reference to g
policies on non-audit servic€s.

or

I and sustainability issu€s a16 disclosed.company should Bnsure,| the a

disclosure of non-financial intormation, with
emphasis on th€ management of economic,
environmsntal, social and govemance (EESG)
issues of its businEss, which und€rpin
sustainability.

1 has a clear a cy on

Compliant

Disclose or provido link on the
company's policies and practices on the
disclosure of non-financial intormation,
including EESG issues.

2. Company adopts a globally recognlzed
standard/framework in reporting sustainability
and non-financial issues. Compliant

Provide link to Sustainability Report, if
any. Disclose the standards used.

Rocommendation 9.3

Recommendation 10.1
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Prlnclpls'11: The company should maintain a corprehensive and cost-eflicient communication channel
crucial for informed decision-making by investors, stakeholders and other int6rested users.

disseminating relevant information. This channel is

1. The company should have a webslte to
ensure a compreh6nsiv€, cost Efficiont,
transparent, and timely manner of
disseminating r€levant information to the
public.

Compliant channels used by the company (i.e.,
w€bsite, Analyst's briefing, Media
briefings /press conferences, Ouarterly
reporting, Current reporting, etc.).
Provide links, if any.

Disclose and iden th€ communication

Prlnclple l2: To ensure the integrity, transpar€ncy and pK,psr governance in lho conducl
control system and enterprise risk management framework.

its affairs, the company should have a strong and effective internal

Company has an adequate and effective
intemal control system in the conduct of its
business.

1

Gompliant
List quality service programs for the
intemal audit functions.

lndicatg frequency of review of the
intemal control system.

lnternal Control System and hisk Management Framework

Recommendation 11.1
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2. Company has an adequat€ and effectivs
entorprise risk management framework in the
conduct of its business. Compliant

ldentify international framework used for
Enterpris€ Risk Management.

Provide information or reference to a
document containing information on:

1 . Company's risk management
procedures and processes

2. Key risks the conpany is cunently
facing

3. How the company manages the ksy
risks

lndicate frequoncy of review of the
enterprise risk management framowork.

1. Company has in placo an indep€ndent intornal
audit function that provides an indepEndent
and objective sssurance, and consulting
ssrvices designed to add value and improve
the company's operations.

Compliant
Disclose if the intemal audit is ln-house
or outsourcsd. lf outsourced, identify
external firm.

1 The company has a qualified Chief Audit
Executive the Board. Compliant

2. CAE oversees and is responsible for the
intemal audit activity of the organization,
including lhat portion that is outsourced to a
third party service provid€r.

Compliant

the company's Chief Audit
Executive (CAE) and provide information
on or reference to a document
containing his/her responsibilities.

td

Recommendation 12.2
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3. ln case of a fully outsourc€d internal audit
actlvity, a qualilisd indopendent executiv€ or
senior management personnel is assigned the
responsibility for managing the fully outsourced
intemal audit activity.

Compliant

ldontify qualified indepsndent exocutlve
or senior management personnel, if
applicable.

The company has a separate risk
management function to identify, assess and
monitor key risk exposur6s.

Compliant

Provide information on company's risk
management function.

ln managing the company's Risk Manag€ment
System, the company has a Chief Risk Otficer
(CRO), who is the ultimate champion of
Enterprise Risk Manag6ment (ERM).

Compliant

2. CRO has adequate authority, stature,
resources and support to fulfill his/her
responsibilities.

Compliant

ldentify the company's Chief Risk O{ficer
(CRO) and provide information on or
reference to a document containing
his/her responsibilities and
qualif ications/background.

Prlnclple 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exerclse of their rights

1. Board ensures that basic shareholder rights
aro disclosed in the Manual on Corporate
Govemance.

Compliant Provide link or referonce to the
company's Manual on Corporate
Governance where shareholders' rights
are disclosed.

2. Board ensures that basic shareholder rights
are disclosed on the company's website.

Compliant Provide link to company's website

Cultivating a Synergic Relationship with Shareholders

Rocommendation'12.5

Rocommendation 12.4

Recommendation 13.1

Recommendation 13,2
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Board encourages active shareholder
participation by sending the Notice of Annual
and Special Shareholders' Mosting with
suflicient and relevant information at least 21
days b€fore the meeting.

1

Compliant

lndicats the number of days before the
annual stockholders' me6ting or spscial
stockholders' mosting whgn the notic€
and agenda were senl out

lndicate whether shareholders' approval
of remuneration or any changes therein
were included in the agenda of the
meEting.

Provids link to ths AgEnda included in
tho company's lnformation Statsment

Board encourages active shareholder
participation by making th€ result of the votes
taken during the most recent Annual or
Special Shareholders' Meeting publicly
available the next working day.

Compliant

Provide information or roference to a
document containing intormation on all
relevant qusstions raised and answers
during the ASM and special mosting and
the results of the voto taken dudng the
most recent ASM/SSM.

2. Minutes of the Annual and Sp€cial
Shareholders' Meetings are available on the
company wgbsite within five business days
from the end of the meeting.

Compliant

Provide link to minutes of meeting in the
company wsbsit€.

lndicate voting results for all agenda
items, including the approving,
dissenting and abstaining votes.

lndicate also if the voting on resolutions
was by poll.

lnclude whether there was opportunity to
ask qugstion and thg answers given, if
any.

Rocommendation 13.3

Rocommendation 13.4
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has an altemative dispute mechanism to
resolve intra-corporate disputes in an amicable
and effective manner

1

Compliant
Provide details of the altemative dispute
resolution made available to resolve
intra-corporate disputes.

2. The alternative dispute mechanism is included
in tho company's Manual on Corporate
Govemance.

Compliant
Provide linUreference to where it is
found in the Manual on Corporate
Governance.

rights of stakeholders established by law, by contractua
rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt €ffective redress Ior the violation of their rights.

ers4: an respected, wherethroug voluntary commitments must

stakoholders and promotss cooperation
between them and the company in creating
wealth, growth and sustainability.

1 compa s various

Compliant

provide information or reference to a
documsnt containing information on the
company's policies and programs for its
stakeholders.

the company's and

Board establishes clear policies an
to provide a mechanism on the fair treatment
and protection of stakeholders.

1 programs
Compliant

ldentify policies and prqrams for the
protection and fair treatment of
company's stakeholders.

Recommondation 14,1

Rocommendation 14.3
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Recommendation 14.2



i

Compliant

Board adopts a transparent framework and
process that allow stakeholders to
communicate with the company and to obtain
redress for tho violation of their rights.

Provlde the contact details (i.e., nams of
contiact person, dedicated phone number
or e-mail address, etc.) which
stakeholdsrs can use to voice their
conc€rns and/or complaints for possible
violation of their rights.

Provide information on whistleblowing
policy, practices and procedures for
stakeholdsrs.

participation should be developed to croate a symbiotic snvironment, rgalize the company's goals and participat€ in its
corporate govemancs processes.
Prlnclple 15: A mechanism

procedures that encourage employees to
actively participate in the realization of the
company's goals and in iB governance.

1 Board establis policies, programs and
Compliant

Provids intormation on or link/rBference
to company policies, programs and
proc€dures that encourage employe€
participatlon.

Compliant

Board sets tho tone and makes a stand
against corrupt practic€s by adopting an anti-
corruption policy and program in its Code of
Conduct.

1

company's policies, programs and
practicss on anti-corruption.

ldentify or provi to the

Compliant

2. Board dissominates tho policy and program to
6mploy€es across tho organization through
trainings to smbed them in tha company's
culture.

ldentify ho,v the board dissemlnated the
policy and program to employees across
the organization.

Compliant

establishes a suitable framework
whistleblowing that allows employees to fraely
communicats their concerns about illegal or
unethical practices, without fear of retaliation.

1 Disclose or provide linureference to the
company whistlablowing policy and
procedure for employses.

lndicate if the framework includes

Recommendation 15.1

Recommendation 15.2

Rocommendation 1 5.3
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Compliant

2. Board establishos a suitable framswork for
whistleblowing that allows employees to have
direct access to an independent member of the
Board or a unit created to handle
whistleblowing concerns.

procedures to protect the employees
from retaliation.

Provide contact detrails to report any
illegal or unethical bohavior.

Compliant

3. Board supervises and ensures the
enforcement of the whistleblowing framework.

Provide information on how the board
supervised and ensured enforcement of
the whistleblowing framework, including
any incid€nt of whlstlsblowing.

Prlnclplo 16: The company should be socially responsible in all its dealings with the communities where it operates. lt
environment and staksholdsrs in a positive and progressive manner that is lully supportive of lts comprshonsive and balanced dsvelopm€nt.

should ensure that its interactions serve its

Company recognizes and places importance
on the interdependence betwoon business and
socigty, and promotes a mutually beneficial
relationship that allows the company to grow
its business, while contributing to the
advancement of the society whsr6 it operates.

Provide information or reference to a
document containing information on the
company's community involvement and
environment-relat€d programs.

Rocommendation 16.1
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